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Towards Youth Employment Summit (YES) 2002

What is the Youth Employment Summit 2002?


The Youth Employment Summit (YES) is a global campaign focused on placing the issue of youth employment firmly on the agenda at all levels. The Arab Republic of Egypt will host YES 2002 in the new Library of Alexandria in September 2002. YES’s goal is to popularize the concept of sustainable youth livelihoods, whereby youth are empowered to enrich their own lives through innovative and ecologically sustainable employment strategies. 

With its Secretariat based at the Education Development Center, Inc., Boston, USA, the goal of the Youth Employment Summit is to launch a Global Campaign of Action in Alexandria, Egypt, so that an additional 500 million youth adults, especially youth facing poverty, will have productive and sustainable livelihood by the year 2012.

A one-day workshop on Nepal Youth Action Towards Youth Employment Summit 2002

A one-day workshop on Nepal Youth Action Towards Youth Employment Summit 2002 was organized on Sunday, 16 December 2001 in the Administrative Staff College, Kathmandu. Youth Initiative and Nepal Volunteer Association, two non-profit NGOs working in Nepal, jointly organized the workshop.

Why the one-day workshop in Nepal?

Unemployment is one of the major issues of the youth of Nepal. In a country like Nepal where young people account for half of the nation’s population, everyday more and more youths are entering the employment market. However, the employment opportunities are limited and unemployment among Nepali youth is increasing. 

Youth Employment Summit 2002 is launching a decade campaign worldwide to empower youth and to create productive and sustainable livelihood for youths. In this context, it is very important for Nepalese youth to discuss about the issues of poverty and employment, be aware of the global initiative for Youth Employment and join hands together for this good cause. 


The overall goal of this one day workshop was to kick start the process of Nepal, Nepali organizations, and Nepali youth joining the Youth Employment Summit’s Global Alliance for Youth Employment and its Decade Campaign to create productive and sustainable livelihoods for youth in poverty. 

The organizers of the workshop believed there was an urgent need for Nepalese youth to join their fellow counterparts from across the globe and also to raise awareness about youth employment and YES 2002 in Nepal. The youth themselves should be proactive in bringing together stakeholders from the government, non-government and corporate sectors to hear the voices of young people and to work as partners in developing and implementing strategies to improve the situation of youth in Nepal and, in doing so, Nepal as a whole.  

Beginning with the workshop, Nepali youth can start raising awareness of the issues and problems of youth employment in Nepal and working towards solutions that will work in their unique context.

What were the objectives of the YES 2002 workshop?

· Bring together the voices, ideas and initiatives of Nepalese youth on the local issues of poverty and employment.

· Formulate a Plan of Action to direct and carry out activities in Nepal towards youth employment opportunities (individual and group).

· Formulate a Plan of Action towards Global Youth Service Day (GYSD) 2002 and Youth Employment Summit (YES) 2002 – stakeholders, consultations, research, advocacy, promotion, fundraising.

· Discuss a Nepal Consultation Committee and its potential role in championing domestic youth employment issues.

Briefly what happened in the workshop?

Participation

Altogether 41 participants representing 20 different civil society organizations participated in the workshop.

[For list of participants please refer to Annex 1]

Introduction 

Swastika Shrestha and Anjan Parajuli, representatives of Youth Initiative and two of the coordinators of the workshop, welcomed all the participants. All the participants introduced themselves briefly to the room. 

Swastika Shrestha explained the objectives of the workshop and outlined the agenda of the workshop. 

Madhur Sharma, Secretary-General of Nepal Volunteers Association, welcomed the participants on behalf of the NVA. He also highlighted the partnership of Youth Initiative and Nepal Volunteer Association and their joint efforts in organizing the Global Youth Service Day in April 2001.

YES 2002 presentation

Cameron Neil, an Australian from the International Young Professionals Foundation, a partner organization of YES2002 and organizational member of the YES Global Alliance for Youth Employment, presented information to participants on the Youth Employment Summit 2002. He explained about the various aspects of the Summit and highlighted the importance of Nepal, and particularly Nepali youth, joining this global initiative.  

Discussion on poverty and youth employment issues

Rajendra Mulmi, President of Youth Initiative, facilitated an interactive group work session on “poverty and youth employment in Nepal”. Initially, all participants were asked to write down what they think are the major poverty and youth employment problems or issues in Nepal. 

The participants then worked together through small group and large group processes to sort these problems/issues and form clusters of similar/same ideas. Through this process, participants identified seven major problems for youth employment in Nepal. 

These are:

1. Lack of individual motivation and positive attitude towards work

2. Overlapping social and cultural interrelationship

3. Lack of exposure and information

4. Discouraging economical environment in various fields

5. Lack of political and social leadership

6. Mis-coordination between education and livelihood

7. Manipulation of opportunities and resources

[For details please refer to Annex 2]

Participants also brainstormed on the strengths and opportunities of youth employment in Nepal.

[For details please refer to Annex 3]

Discussion on Plan of Action

Rajendra Mulmi and Cameron Neil, along with Swastika Shrestha and Anjan Parajuli, facilitated a post-lunch session to develop a Plan of Action and appoint a Taskforce. Six task force areas were identified namely:

1. Media

2. Promotion/Advocacy

3. Fundraising

4. Research

5. Consultation

6. Communication

Participants were asked to join the task area of their interest. In these small groups, participants identified the actions that need to be done in these areas to advance the issue of Youth Employment in Nepal, work towards providing a credible and effective base for developing youth employment strategies at a multi-stakeholder meeting in April 2002 as part of Global Youth Service Day, and have the voice of Nepali youth included in YES2002. All the six groups came up with the necessary actions on their taskforce area.

[For details please refer to Annex 4]

After identifying actions in the particular task area, the participants determined what they could specifically and realistically contribute towards achieving the objectives and to note these actions in an Individual Action Plan format provided by the organizers. Each participant committed to take on one or more actions on their task area.

All the participants kept a copy of their Individual Action Plans and handed a copy of the same to the organizers.
All the participants were also provided with a copy of “10 things I can do for the YES2002”, which highlights the role that each individual can play towards the Youth Employment Summit 2002.
Formation of a Taskforce Group

Each of the six task force areas was asked to nominate a person to be on the Nepal National Youth Employment Taskforce. 

The Nepal National Youth Employment Taskforce will coordinate activities in the six action areas to ensure the success and effectiveness of a multi-stakeholder workshop to be held in April 2002 as part of Global Youth Service Day. At this event, a National Consultation Committee will be formed and potential strategies for facilitating youth employment in Nepal proposed.  

The Taskforce consists of seven youths from various fields:

Swastika Shrestha 
Taskforce Coordinator

Bhasker Gautam
Taskforce member – Media

Agni P Chaulagain
Taskforce member – Promotion/Advocacy

Binty Gurung

Taskforce member – Fundraising

Sanu Ghale

Taskforce member – Research

Arjun Karki

Taskforce member – Consultation

Bhanu Karmacharya
Taskforce member – Communication

Youth Initiative and Nepal Volunteers Association will continue as lead agencies and provide support to the Taskforce along with the Youth Employment Summit 2002 Secretariat. 

Where did the funds for this workshop come from?

The entire workshop was an initiative of Youth Initiative and Nepal Volunteer Association in consultation with Cameron Neil from the International Young Professionals Foundation.

The total expenses of the one-day workshop was Rs 7903 (seven thousand Nine Hundred and Three only) out of which Rs. 3200 (Three Thousand Two Hundred) was raised from the participants through workshop registration fee and the remaining fund of Rs 4703 (Four Thousand Seven Hundred and Three) was borne by Youth Initiative.


Where are we going from here?

The one-day workshop was just a kick start to involve Nepal in the global campaign for youth employment and prepare for its effective participation in the Decade Campaign that YES2002 will launch. A National Consultation Committee for YES2002, comprising various stakeholders from government, non-government, corporate and youth sectors, will be established to facilitate this process. 

In the interim, the newly formed Taskforce will work on the Plan of Action developed at the workshop so that these goals are met. All of the participants, along with the other stakeholders, will meet again in April 2002 for Global Youth Service Day, where a much bigger workshop will be organized to put together the work of the Taskforce and to establish the National Consultation Committee. The National Consultation Committee will then prepare their Plan of Action for September 2002 for the Youth Employment Summit and beyond for the Decade Campaign.

To contact Organizers:

Youth Initiatives

GPO 8973, NPC 430

New Baneshwor

Kathmandu

Nepal

Tel: (977 1) 488 402

Fax: (977 1) 434 645

Email: rmulmi@infoclub.com.np 

Nepal Volunteer Association

PO Box

Lazimpat

Kathmandu

Nepal

Tel: (977 1) 414 707

Fax: (977 1) 421892

Email: global@esodec.wlink.com.np

To contact the YES2002 Secretariat:

Youth Employment Summit Secretariat
Education Development Center, Inc.
55 Chapel Street
Newton, MA 02458-1060
USA
Tel: +1 (617) 618-2741 
Fax: +1 (617) 969-4902
E-mail: info@youthemploymentsummit.org

- www.youthemploymentsummit.org -
 

Annex 1

List of Participants

	S.N
	Name
	Organization
	Telephone
	Email
	Postal Address

	1
	Bal Chandra Sapkota
	Training for Employment Project (SDC) 
	526 145
	tfe@alliance.com.np
	GPO 8975, EPC 655 Kathmandu 

	2
	Pranita Joshi
	Chiranjeevi
	472 626
	jmukta80@hotmail.com 
	

	3
	Swikriti Pokharel
	Chiranjeevi
	470 642
	swikriti_p@hotmail.com 
	

	4
	Sumdima Rai
	Chanlonga UNESCO
	423 105
	rajaghr@ntc.net.np
	

	5
	Pavit Maharjan
	Youth Initiative
	252 062
	apavit34@hotmail.com
	

	6
	Prakash Pyakurel
	Youth Initiative
	476 983
	pyakurelprakash@hotmail.com
	P.O Box 11817, Kathmandu

	7
	Amrit Adhikari
	SEACOW
	473 675
	seacow@healthnet.org.np
	P.O Box 4555, Kathmandu

	8
	Gyanu P 
	Youth Campaign in Nepal
	482 709
	gyanuz@hotmail.com 
	

	9
	Krishna B Karki
	The Himalayan Times
	428 957
	krishnabk@thehimalayantimes.com
	

	10
	Rashil
	Youth Initiative
	243 498
	rashil_palan@hotmail.com 
	

	11
	Devendra 
	Action Aid
	419 115
	devendras@actionaidnepal.org
	

	12
	Kamana Rana
	Youth Initiative
	410 421
	kamana_rana@hotmail.com
	

	13
	Deepali Rana
	Youth Initiative
	414 731
	ranadeepali@hotmail.com
	

	14
	Agni P Chaulagain
	All Nepal Biogas
	483 846
	info@allnepalbiogas.com
	P.O Box 21210, Kathmandu

	15
	Gaurab Raj Upadhaya
	Journalist – IT
	499 343
	gaurab@lahai.com 
	P.O Box 13695, Kathmandu

	16
	Bhasker Gautam 
	Martin Chautari
	481 946
	nishan@mail.com.np
	P.O Box 13470, Kathmandu

	17
	Archana Parajuli
	
	275 269
	a_parajuli@hotmail.com
	

	18
	Kaushila Rai
	
	492 438
	hema_4@hotmail.com
	P.O Box 8469, Kathmandu

	19
	Bhanu P Karmacharya
	Youth Initiative
	226 903
	bkarmacharya@yahoo.com
	GPO 8973, NPC 430, Kathmandu

	20
	Dhan Kumar Rai
	
	424 041
	mangal_kulung@hotmail.com
	P.O Box 13750, Kathmandu

	21
	Urjal Maharjan
	Leo Club of Baghbhairab
	361 326
	urjalstud@hotmail.com
	

	22
	Samagya Karki
	Nepal Volunteer Association
	431 938
	samagya99@hotmail.com
	Chha 1-182, Bishalnagar


	23
	Ganesh Gautam
	Youth Campaign in Nepal
	633 076
	
	

	24
	Arjun Bhattarai
	Youth Initiative
	472 619
	npcnepal@wlink.com.np
	GPO 8973, NPC 430, Kathmandu

	25
	Bandana Bhattarai
	BP Memorial Health Foundation
	427 920
	
	

	26
	Arjun Karki
	Youth Campaign in Nepal
	479 155
	arjun_karki@hotmail.com
	

	27
	Netra Kafle
	NGO Promotional Center
	488 402
	ecdo@hlp.com.np
	P.O Box 14430, Kathmandu

	28
	Nidhendra P Dhaubhadel
	Youth Initiative
	611 008
	nidhendra@yahoo.com
	GPO 8973, NPC 430, Kathmandu

	29
	Binti Gurung
	Youth Initiative
	373 907
	grgbinti@hotmail.com
	Budhanilkantha VDC-3

	30
	Mukul Humagain
	HIMAL
	543 335
	hmukul@hotmail.com
	

	31
	Manish Gautam
	Kantipur Daily
	480 100
	manishgautam5@hotmail.com
	

	32
	Sanjaya Dhakal
	Spotlight Bi-monthly
	423 127
	sdhakal@email.com
	P.O Box 7256, Kathmandu

	33
	Sandeep Argawal
	Youth Initiative
	433 855
	mayur@wlink.com.np
	

	34
	Sanu Ghale
	Youth Nepal
	492 170
	sanughale@yahoo.com
	

	35
	Abha Eli Phoboo
	The Himalayan Times
	412 071
	abhaeli@hotmail.com
	P.O Box 832, Kathmandu

	36
	Rama Thapa
	Youth Initiative
	481 224
	
	

	37
	Astha Rijal
	Youth Initiative
	632 855
	
	

	38
	Madhur Sharma
	Nepal Volunteer 

Association
	417 294
	sharmamadhur@hotmail.com
	P.O Box 1118, Kathmandu


Organizing Team:

	39
	Swastika Shrestha
	Youth Initiative
	535 702
	swastishre@yahoo.com
	

	40
	Anjan Parajuli
	Youth Initiative
	275 269
	paranjan@hotmail.com
	

	41 
	Rajendra Mulmi
	Youth Initiative
	489 119
	rmulmi@infoclub.com.np
	GPO 8973, NPC 430, Kathmandu

	42
	Cameron Neil
	International Young Professional Foundation
	61 7 3342 0073
	c.j.neil@softhome.net
	36 Binya St. HOLLAND PK 4121 Australia


Annex 2

Issues and Problems identified

1. Lack of individual motivation and positive attitude towards work 

· hesitation to work

· young people are not proactive

· attitude of not doing ‘small jobs’

· lust for academic education

2. Overlapping social and cultural interrelationship




· undefined social and cultural relationship

· division of labor

· closed social system / social class consciousness

· family problem

· dependency

3. Lack of exposure and information






· lack of information

· lack of career counseling

· youth don’t know why they are unemployed

· difference between youth qualification and expectation

4. Discouraging economical environment in various fields



· labor drain for financial interest

· poverty

· brain drain

· going away from the agriculture opportunities

· lack of producing and marketing in the agricultural fields

5. Lack of political and social leadership





· lack of government policy

· lack of long-term vision

· political environment

6. Mis-coordination between education and livelihood



· lack of education 

· unskilled education system

· lack of job oriented studies

· no availability of part time jobs for young people

7. Manipulation of opportunities and resources




· nepotism

· no jobs unless you have power or money

· depression due to lack of opportunities

· no opportunity to educated young people

Annex 3

Strengths and Opportunities in Youth Employment

· cheap labor

· rich culture

· agriculture 

· youth power

· information

· educational empowerment

· create a youth voice

· educator

· marketing

· provision of better communication and coordination between young people

· development of social relations

· encouragement and initiative

· positive attitude

· youth interactive programmes

· better government policies

· fair job opportunities

· change in cultural attitude

· encourage youth involvement in various areas

· enormous unexploited resources

· international influences and success stories

· the presence of 35 young people in the meeting

· new areas of work for youths (media, IT, marketing, fashion)

· increasing social movement and dialogue

· easier access to information 

· providing opportunities to raise motivation

· developing opportunities in the field of communication, cooperative and small industries

Annex 4

Actions identified by the group for the 6 Task Areas
MEDIA

1. Reporting based on youth employment 

2. Write articles on YES and general employment issues

3. Advertisements to promote YES and its objectives

4. Initiating interaction programme on TV, radio

5. Publishing magazines, newsletter

6. Encourage to visit YES website and make contributions

PROMOTIONS/ADVOCACY

1. Information to relevant government, non-government and corporate sectors

2. Organize small meetings and workshop at school or college level to promote YES 2002

3. Follow-up with the stakeholders

4. Build up process until the GYSD in April

RESEARCH

1. Find out numbers of organizations that are working on youth employment issues

2. Collect published materials about youth employment issues – also collect the information from the YES secretariat

3. Find out the funding agencies that support the youth employment issues

FUNDRAISING

1. Budget with the help of other groups

2. Search the donors (government and non-government)

3. Write proposal to raise funds

4. Submit proposals and seek funding

COMMUNICATION

1. Create a database of individuals and organizations

2. Create an e-groups for easy communication

3. Relay information as required esp. from the YES secretariat

4. Use other communication means if necessary

CONSULTATION

1. Organize workshop related to employment issues with youths from different parts of Nepal

2. Study the employment related programme organized by different organizations and work together with them

3. Coordination with employment related government agencies

4. Prepare programme coordinating experienced and weak youth to build up confidence on weak youths and make a forum to deliver various issues.

Annex 4
10 Things I can Do
1. Raise awareness of the Youth Employment Summit through various channels of media available to you, e.g. T.V shows, newspaper articles, talkshows, websites etc. This will all help to develop strong support for YES across a diverse range of sectors. For support in developing a media awareness initiative to promote youth employment and YES2002 please contact Fred Clark at fred@youthemploymentsummit.org 

2. Convene multi-stakeholder meetings with the aim of developing a concrete plan of action that will enjoy support from different areas of society. These meetings will have the mandate of producing an appropriate plan of action to address youth employment issues in their communities or within an area that falls under their sphere of influence. For support in organization a YES Consultation/Meeting, please write to Dumisani Nyoni at dumisani@youthemploymentsummit.org 

3. Make an appeal to your National Government to recognise youth unemployment as a serious threat to the economic, social and political development of you country and urge them to take action to directly impact on the state of youth unemployment. Write to your Members of Parliament and Government representatives to air your concerns on the national platform. Ask your Government to participate in the Youth Employment Summit. This can be done through sending an official delegation led by an appropriate Government Minister to participate in the YES2002 Ministerial Conference. 

4. Mobilize other young people within your sphere of influence to form a youth employment strategy that you can follow up and implement. A tool kit in developing such an Action Planning is available upon request by sending an email to dumisani@youthemploymentsummit.org 

5. Form a YES campaign group and network in your community or area to be champions of youth employment. A tool kit for developing this network can also be made available to you through emailing dumisani@youthemploymentsummit.org 

6. Join the Global Alliance for Youth Employment by sending an email to Christina at christina@youthemploymentsummit.org 

7. Be a Lead Agency or Information Hub in your Local Community or Country. This will involve several responsibilities such as disseminating print material about YES2002 to those who are not able to access the online resources. 

8. Showcase good practices, programmes, polices and strategies that are working to promote youth employment. Others could benefit from your ideas and activities. Send us, examples of successful projects and policies in promoting youth employment. They shall be included in the Global Knowledge Resource that showcases best practices in youth employment. 

9. Join our list serve discussion group, where there are lots of exciting people sharing ideas and information on the issue of youth employment. Log onto our discussion list website. 

10. VOLUNTEER with YES2002! Simply send an email to Christina at christina@youthemploymentsummit.org and indicate exactly what kind of work you are qualified in and what you would like to do as a part of our team. Our arms are always open!! 






Consider this…











There are one billion youth people between 15-24 years.








850 million of them live in developing countries.








153 million youth men and women are illiterate.








At least 10 million young people aged between 10-24 years are infected with AIDS.

















“This meeting will issue a call to action for youth in Nepal. The problem of youth unemployment is clearly identified, and we - the youth - need to put youth employment on the agenda, we need to put good ideas on the table and make other leaders sit up and take notice.”





- Swastika Shrestha


Organizer


Youth Initiative











“I have been looking for employment even if its just voluntary work. And it is frustrating when people say that they don’t want one or just abruptly tell me that they have no ‘vacancy’. Who’s looking for a vacancy? I just want to work. They want experience. How will I get it if they don’t give me a chance? The only way you get employment is if you know people in high places.”





- Sumdima Rai


Participant














“Youth need to empower themselves and create their own futures. The Youth Employment Summit challenges youth everywhere to get involved in the process – the time is now and the opportunities lie in front of you. I congratulate the youth of Nepal in taking this step, and I look forward to meeting Nepalese youth at YES2002 next September”





- Poonam Ahluwalia


Director, YES2002


Boston, USA














“What will make the YES2002 Decade Campaign a success is the active involvement of youth, especially those who are adversely effected by the current situation in their countries and around the world. Workshops such as this are in important step in mobilizing youth and making them the drivers of change.”





- Cameron Neil


IYPF, Australia








What can You Do?





Join the Global Alliance for Youth Employment





Share the Summit and its goals within your communities and at your various meetings





Learn about the needs of youth in your communities





Ensure that youth are included in the micro credit funding programs run by you





Urge your Government to participate in the Global Youth Employment Summit in 2002





Become a Lead Agency or Information Hub in your Local community and country





Showcase good practices, programs, policies and strategies. Others could benefit from your ideas.
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